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· Introduction to NWF (www.nwf.org) and CLC (www.cascadeland.org) 

· Guest Inspirational Speaker – John Lombard, Author of Saving Puget Sound 

For more information or to order a copy of the book visit: www.savingpugetsound.com/. 

·    How to get started -launching a movement: Breakout Sessions

Break-Away Group 1: Certification to become a wildlife habitat site-buy-in

Specific Activity: to get them certified

· Barriers:

· Legal restrictions imposed on yards: pesticides and regulations relating to species

· Only native plants

· Time and money

· No water

· Cats (bird danger)

· No cover

· Unwanted attention… others asking questions

-privacy e.g. pedestrian trail

-lower land value

· Sign
· Inertia: already qualified so why certify
· Pest species: birds, bees (messy)
· Benefits:

· Attract wildlife

· Save time and money: less care

· Part/ involvement in community, proud of achievement

· Higher land value

· Benefits from insects: eat bad pests and birds

· Global warming: improve water quality and air

· Connectivity

· Microcosm- air

· Think in categories- water, cover

· Strategies:
· Education

· Focused strategies for homes, schools, etc.

· Connectivity- newsletters, flyers

· Communication
· Outline economic benefits

Break-away Group 2: Pesticide and Herbicide Reduction
Specific activity: not using pesticides on lawn or garden

· Barriers:

· Desire for perfect lawn
· Time
· Perceived as easier/ cheaper/ more effective
· CCR- no belief in “organics”
· Not believing or being aware of health risks
· Love of the look of “dead earth” 
· Protection for favorite plants
· Intractable week problems
· Nursery- dependent plants
· Moles lead to death to all

· Benefits:
· Saving time and money
· Pet and kid safe
· More insects and birds
· Doing no harm to ecosystem- personal stewardship
· No drift of p/h into air and lungs
· Prevents super bugs
· Plant/ animal diversity- move away from monoculture

· Strategies:
· Demonstration
· Tap into interest in birds
· Visual education: data; our role of water in our bodies/ lives
· Tailored options
· Grassroots effort to create no-spray zones
· Partner with nurseries for more organic choices
· Ask merchants for less toxic choices
· Water conservation benefits

Break-away Group 3: Volunteer Retention
Specific Activity: Sustaining the Commitment

· Barriers:

· Too many meetings

· Too much social controversy

· Life is busy

· Lots of work involved to sustain effort (need a core group of committed/ organized people)

· Feels like a crisis
· Benefits:

· Personal empowerment and recognition

· Community engagement/ meeting new people

· Higher quality of life

· Backyard habitats!

· Learning

· Feeling of success

· Strategies:

· Survey what has worked

· Try new alternatives

· Prioritize efforts that provide the most return

· Have alternative plans

· Communicate expectations / goals (both yours and theirs)

· Provide incentives to attend (food, agenda, minutes, recognition, record hours of volunteers)
· Some consistency in leadership

· Keep bringing new people/ minds/ ideas

· Engage the “doers”

· Plan of action- fits calendar

· Balance meetings vs. doing

· Identify talents and put them to use

Break-Away Group 4: Encouraging a Behavior
Specific Activity: Encourage individual commitment to a CWH project, replanting a fence line

· Barriers:

· Like ivy because it’s easy to take care of

· Time to work is limited

· Physical work to remove old

· Cost to buy new plants

· What should I plant

· Time to maintain

· Have to talk to neighbors- leave me alone

· Don’t want ruts
· Benefits:
· Enhances bird populations

· Easier to maintain

· Costs less on long run

· Make enjoyable to look at

· Uses less water

· Takes les time to maintain

· Native plants saved, costs less in long run (in both time and money)

· Neighbors can help identify plants

· Free plants over fence

· Strategies:
· Education- ivy desert/ ivy harbors

· Time-offer to help

· Barter/trade for work/ Craig’s List

· Yard co-op with potluck

· Physical work

· Cost of plants: free plants, help find

· Websites, reading 
· How to make it all happen: Volunteer Recruiting

· Tabling/info booths at retailers, farmers markets

· Look on your local chamber website to explore small events that take place in your community. 

· Local newspapers

· Some newspapers have online sections to advertise volunteer events.

· City website

· Volunteer recruitment websites

· United Way websites, volunteermatch.com and many others. 

· Neighborhood association

· Sign-ins from events 

· Educational presentations

· Presentations to your local rotary, church groups, or other clubs to try to drum up support in your community. 

· Church groups 

· Events/ field trips

· Scouts

· Networking

· One-on-one

· Schools- KIDS!

· Community service 

· Incentives- SWAG / free events / benefits
· How to make it all happen: Creating a Good Volunteer Event

· Unique experience

· See success

· Food- warm/ water

· Gear/ tools/ clothes

· Training/education

· Fun

· Attitude

· Appreciative (repeat emphasis pre and post-event)

· Send thank yous!

· Give rewards for people that come to many events.

· T-shirts / give aways

· Build relationships/ community

· Email/ notices (repetitive)

· Organized

· Something different/ extra

Resources from Volunteer Recruitment Session-

Volunteer Management, by Steve McCurley and Rick Lynch 

Corporation for National and Community Service, Project Leaders Guidebook Manual 
· Next Steps: Keeping the Momentum

· Corridor- Big picture

Magnify benefits- economics/ environment

· Criteria? What does it mean?

· Building more and better partnerships

· Mentor: LFP to Shoreline Model

“Big brother/ sister” model

· Connectivity- Fill in blanks

· Communication between groups / idea shrink

· Puget Sound-wide problem identification

· CWH as building block- son’t lose individual community buy-in/support

· Value seen in regional/bigger idea

· Norms change: BYH/CWH becomes a norm

· Map is strong visual showing potential

· NWF= Big picture (maybe doesn’t need to be advertised)

CWH= Local picture

25% threshold

· Hold out as vision- organic not dictated

· Builders / realtors / utilities 

· Water = Life: BYH as tool for WQ

· Think globally, act locally

· Program as building blocks

Certified yards/communities provide continuity/consistency
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