Green Tacoma Partnership
 Fall 2009 Quarterly Meeting
Wed, Oct 28th, 2009

UPS

Thanks to all who participated in the GTP quarterly meeting last night!  Thanks to the University of Puget Sound for hosting us, once again!  Here are some notes for those who couldn't make it. 

Agenda
Potluck/Social/Introductions

Updates

Issues

Green Tacoma Day review

Quarterly Meetings/Structure

Site Habitat Management Plan template

Volunteers from Puget Creek, Citizens for Healthy Bay, Julia's Gulch, Oak Tree Park, Blueberry Park, Native Plant Salvage Alliance, and TCC's "Kia Kaha" site were present, in addition to GTP and Metro Parks Tacoma staff.

Updates:

1. GTP Habitat Stewards

An update was given on the new GTP Habitat Stewards program.  On October 10th we trained 9 Habitat Stewards, some of whom will work with existing groups and others who are eager to start work at new sites, including Titlow Park.  A copy a draft Habitat Steward Field Guide was passed around the room to preview, which contains Best Management Practices from the city's Open Space Habitat and Recreation Plan workplan.

A second training will be held on Saturday, Feb.6th from 9:30am to 3:30pm at The Lodge at Point Defiance Park.  If you are interested in attending, please contact GTP Volunteer Coordinator Julie Kerrigan to RSVP at 253-223-0039 or jkerrigan@tahomaaudubon.org.

Volunteers will receive access GTP tools and equipment, support from GTP staff in volunteer recruitment, event publicity, and training and ongoing guidance to start a restoration project and write site management plans.

2. Open Space progress

We also learned that the City is behind on its work on implementing the open space plan due to lack of funding in the budget to hire an open space coordinator, and other staffing issues.  We continue to move forward, just slower than we'd like.

Funding is coming to help GTP develop a volunteer database portal and training videos on the web. (2010-11)

Issues

1. Puget Creek Sewer Realignment

Scott Hansen brought up an issue involving the City of Tacoma's proposed plans to do a sewer realignment in Puget Gulch next year, and is concerned that Environmental Services applied for an exemption.  Scott wants to ensure that the project is done in the least harmful way to the immediate environment and that any damages that occur throughout the project be corrected. A meeting is being scheduled in the near future.  In the meantime Chris will bring the issue up with the city's Open Space Agency Management Team. Scott has a contact list of interested parties, and if you would like to be kept informed please email Scott at pugetcreek@yahoo.com.

2. Pierce Conservation District Funding

Krystal presented concerns about the Pierce Conservation District's funding stream for next year.  The PCD receives a $5 property tax assessment from all properties across the county.  These funds are used to run PCD programs, and are also the funding source of the Green Partnership Funds now administered by the Greater Tacoma Community Foundation.  Many GTP-affiliated groups have benefited from this funding source, and failure of the Pierce County Council to reauthorize the assessment for next year would be a loss for restoration projects in Tacoma and across the county in 2011.  To help assure this funding remains, you can contact your Pierce County council members anytime between now and Nov.15th.


Charlotte asked for a list of projects and funds awarded to Tacoma sites in the past two years, and the council agenda schedule.  Krystal is working on gathering that information.

Green Tacoma Day Review

1. We had 381 volunteers participate in Green Tacoma Day on Sept.26th over two days. This is over three times our volunteer numbers from last year!  The format worked well, and we would like to repeat it next year - making it bigger and better. We also developed a positive working relationship with MPT through the process.

2. We asked for further feedback from participants. Comments included:

- target specific groups to attend and coordinate site assignments so we have a better idea of how many are coming and where they will be

- perhaps offer fewer giveaways (bags), many people did not want more 'stuff'

- NE Tacoma didn't have good publicity - need more posters, outreach there

- have the get together afterward at a more central location and include a restoration activity at the main site

- consider having fewer sites spread over two days

-have more signage out at sites for day of event like sandwich boards (Chris has an idea about a sign prototype, and Charlotte said she would send a picture of the Blueberry Park sign)

-there was also some discussion of how to connect with local arborists to get free wood chips

Quarterly Meetings/Structure

1. Value of Quarterly Meetings / Name

We discussed weather to change the name of our quarterly meetings to something more inviting.  Some people thought it was fine or didn't care.  Others suggested changing it to a seasonal name (winter, spring, summer, fall), since that's when we meet.

We also discussed how the meeting time is spent, and everyone who spoke up thought that the meetings were of value and should continue.  Of special importance was the opportunity to learn from one another and share ideas and knowledge about Best Management Practices (methods for restoration).  We may not need to pay speakers to come in, rather we can rely on each other.  It was suggested that we ask groups or stewards to make presentations on topics they are interested in, presenting the challenges they are facing, thereby offering information to others about their work and what they've learned by doing restoration, and an opportunity to ask for suggestions to help solve problems.  This idea was well received.

To determine if this is a viable option for the 2010 meeting schedule, please send any issues or topics you would like to present, the length needed (10 minutes to 30 minutes with Q&A time) to Krystal at kkyer@tahomaaudubon.org by Dec.1st.  Krystal will compile the topics and group them in a logical order, and then propose a schedule for presentations in the coming year.

2. GTP Structure

GTP is going to seek the counsel of a professional organizational structure facilitator to help us develop a structure that best works for us.  A one day meeting will be held sometime in December, and a proposal made in January 2010.  In the meantime, development of policies and procedures will be put on hold.

Site Habitat Management Plan template

1. GTP, MPT, and City staff have begun working together to develop a template for restoration groups to complete in order to streamline the review and approval process for restoration projects citywide.  We hoped to have this work done sooner, but we are moving forward and expect to have something more concrete by the next meeting in January.  Chris will share the draft template when available for review and comments from GTP groups before it is finalized. Three sites will be selected to test the template on, and staff will work with volunteers to put those plans together.  Sites have not been selected, but will be based on criteria developed by the OSHRP and data sets from consultant work and the Tree--iage model.

 

That's it!  One more thing, at the end of the meeting, most participants stuck around and engaged in lively conversation for quite a while.  So, the steering committee may consider moving the social/networking time to the last half hour of the meeting, rather than the first.
