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Community Organizing and Volunteer Recruitment for your Restoration Project

Thank you to the 2009 Green Seattle Partnership Forest Stewards for their wisdom and generosity.
Getting Started:

· For starting a Friends Group from scratch, get started simply by inviting a few friends to come out with you on a Saturday morning. All you need is a few committed volunteers to be your core. After that, you can continue inviting people you know.

· Invite your neighbors. Knock on doors. Put up fliers in the neighborhood. Whatever you’re comfortable with. Initially, put up flyers at houses near the park, converse with everyone you can rouse. The most effective is a face-to-face personal invitation.
· It is important to have a regular monthly event, and to leave information about it in conspicuous locations; that way people always know where to go if they want to get involved.

· Trails are good places to start since they fill a need for the community and will get your work noticed.
· Always show up for awhile if you have posted an event... often times a neighbor will stop by unannounced.  If you're not there, they may not come back.
· List your activities on any public forum you can find.

· No one approach works best.

Getting the Word out and Keeping Things Going:

· Keep an email list of participants and send out reminders one week before your events.
· Put up signs at all the entrances of the park a week prior to a work party so that all the joggers and dog-walkers will know what’s going on. Taking the signs down afterwards prevents people from habituating to them.

· Use a sandwich board at the site while you are working, with little slips of paper attached with contact information. The slips get taken and we do get questions. If there is a good place, that information could be left at the site permanently.
· Be sure to engage park users as you are working. Make a big effort to talk to everybody who comes within range or at least smile and say hello. They will often want more information and may be willing to volunteer.

· Have something to hand out to passersby as you are working. You can make fliers or even a Forest Steward business card.

· Get signage about the Green City Partnership posted at each site.

· Use internet resources like local blogs, usaservice.org, local newspapers’ websites, your Green City Partnership website, volunteermatch.org, volunteersolutions.org. One of the West Seattle Forest Stewards does a weekly column for the West Seattle Herald website and does a plant of the month.
· Frequent a local business and get to know the staff and patrons.

· Establish partnerships with schools and local businesses near the park, try to get a programmatic connection to universities or their services clubs. Attend and announce work parties at neighborhood or community councils. Schools often require community service and you can let them know the dates of your work parties.

· Make connections with existing resources for volunteerism: service centers, service clubs, churches, apply for a group from Seattle Works, do presentations if you can.

· Get access to non-violent offenders required to do community service.
· Talk to parents about service hours for their high school aged kids, do more outreach to schools about service through your site.
· Maintain relationships with groups like EarthCorps for larger, organized work parties. This does not necessarily result in ongoing volunteers.

· Go to the Night Out block parties to recruit or even host one.
· Staff a table at an outreach event. Share booth costs and staffing – piggy back on with like-minded groups like Sustainable West Seattle at the Sunday farmer’s market.
· Enlist celebrities to enliven work parties and get name out (ex. Rat City Roller Girls)

· Work with King Conservation District.
· Use different angles to reach different people: volunteering at your site can be community activism, environmental work, a workout to stay in shape, a way to meet people or a networking event, or a way to celebrate a birthday or special event.
· Celebrate a holiday with a themed work party: New Year’s Day (start the new year by giving back), Martin Luther King Day (a national day of service), Valentine’s Day (show your love for the parks), St. Patrick’s Day (green theme), Earth Day, Arbor Day, Mother’s Day (help your mother Earth), Halloween (costume work party), Thanksgiving (give thanks for the parks), or whatever you can think of to liven up the routine.

· Identify key people who can assume leadership roles.

· Have fun.

Retaining Your Volunteers:

· Behave responsibly. Well-run work parties start on time, end on time, provide drinks and snacks, have tools and a work plan ready, review safe work practices, log all participants and get contact info.

· Volunteers appreciate A) feeling appreciated and B) being taken care of. Thus, seemingly simple things like providing snacks and drinks at work parties are invaluable gestures for any Steward who wishes their volunteers to return a second and third time. Having snacks or coffee also gives volunteers the opportunity to take a brake and to talk to each other and to you.
· Beware of thinking that volunteers are out there resolutely pulling ivy and blackberries because they purely enjoy it and love nature. They do love nature, and volunteers may initially get involved in ecological restoration because of their affinity with the environment. However, even the most eccentric of naturalists return because of the social element. Never forget the social element.

· Bear in mind that high school students are always being asked to pull weeds for some organization or another. They can start to feel rather exploited. Give people an opportunity to plant things. People like that.

· Every social event ends best with small wrap-up or reflection. This gives people closure and satisfaction in what they accomplished, and it provides an opportunity to spring board into future events. Be sure to thank everyone for their hard work, and let them know when the next opportunity to volunteer will be.
· Present a certain attitude: we all care deeply about this Park and are committed to restoring it.

· Consistency really helps. Eventually the volunteers just come, every third Saturday of the month, rain or shine.  Once you become known as a provider of an outdoor workout opportunity, people will find you.  It is important to have a website, or be incorporated in one like the Green City Partnership website.  People often think: “where will I go tomorrow for a workout”, they look on the internet, and find you.
· Getting people involved from the very beginning and allowing them to take “ownership” or create a personal attachment to the site encourages them to stay involved.
· Create gimmicks to help motivate people to participate: prizes, games, coupons from/to local businesses, T-shirts (REI can sometimes provide), earned patches or scout badges.

· Share selected information with volunteers via email, like a plant of the month article or training opportunities, etc.
Education:

· Post educational signage that explains the restoration work going on and how the habitat will improve.

· Park kiosks are great for posting recruitment information and educational materials, if your site has one.

· Perhaps the most important consequence of our restoration work, second only to healing the earth, is fostering a connection between our culture and the environment. Education is an art. In every shared experience and effort, as when you are helping a student plant a cedar tree, your greater legacy may very well be the connection you foster in a person's heart, rather than the actual trees you put in the soil. Only that is truly lasting.

Funding:

· Look into Aquatic Habitat Matching Funds (Deadline in September), or the Climate Action Now grant.
· Find a local agency to be a fiscal agent for grant applications. Cascade Land Conservancy may be able to help with this.

· Work together on recruitment of groups and using the resources of groups like KC United Way, Seattle Works, Duwamish Alive, or EarthCorps.
· Pool funds or apply funds for outreach as a group.
Other Ideas and Inspiration:

· People get their interest sparked. People move on. Some burn out. Volunteer retention is always in a state of flux. So do not ever be disheartened. For every steward, it is a perpetual experiment and challenge.

· Stay optimistic.  When one Steward first listed their work parties publically, they often had one other person working with them.  Over time that has grown. It took a few years to get regularly high volunteer numbers. 

· The Society for Ecological Restoration calls it an “intentional activity that initiates or accelerates the recovery of an ecosystem with respect to its health, integrity and sustainability.”

· Five years into one group’s work at their site, they started our own Forest Steward training: 11 Saturdays from June to February, so that al the seasons were covered.  This course was successful and this year they ran the third edition.  If you are interested they would be happy to send you the program.  This resulted in a number of trained Forest Stewards who can supervise work parties.
· There could be a city wide campaign as was done for garden poisons. Include a flyer with utilities bills with tips on immediate action people could take (survival rings around trees) and list of community resources and volunteer events. Promote a culture of using native plants with radio and TV ads. Recruit young people to be “weekend green warriors” and rotate to different restoration sites with food, transportation and community service credit. Recognition programs for active volunteers could include web site recognition, photos, or chances to submit grants to carry out their ideas
· From a West Seattle Forest Steward: “I really appreciate the top-down support I receive from Joanna and the other folks at CLC. However, I hope forest stewards elsewhere in the city also feel like they have horizontal access to each other for support. Even stewards out in Redmond, if they need advice or assistance, we're here to help.”
